Notes from Flip Chart - 9/21/17 NGCD Steering Committee Mtg
What do we want to do?
Our list of ideas - 
· Large Group Issue Mtgs
· Keep these on Sundays, late afternoon, with pizza/food
· Potluck with speaker once or twice a year?
· JFK Dinner
· Videos - Chuck has ideas
· Bedrock Dems Fundraiser
· Old Home Day (including marching in the parade)
· Voting Rights Strategy Session - once voter reg info available
· Handout about how to register - for students, others
· Collaborate with PAD to encourage and assist college students to register and vote
· Haverhill Fair
· Lupine Festival?
· Autumn Festival in Sugar Hill
· Jason Kander - Let America Vote -Event speaker on Voter Suppression
· Activities to engage Left Leaning Undeclared voters
· Speakers/Videos/Testifying/Attending Hearings on big issues in the NH Leg (new bills)
· Transgender
· Age of Marriage
· Presidential/VP candidate Tax Returns
· various voter suppression bills
· Messaging re: Democratic Stances
· FB Messaging
· Website
· Tim Josephson (Grafton County person Sue F knows) has expertise that he will share
· LTEs - Schedule of who will write letters
· strategy session and "teaming" to write them
· include concerns about availability of local reps to discuss NH Leg issues
· Visibility Program
· Prepare reading lists on key topics and add this to the website

*******

When do we want to do these things?

Some general decisions:
· General Meetings will continue to be held late on Sunday afternoons and include childcare and food
· General Meetings will be held roughly every other month
· We will plan to "Do Visibility" once a month (3rd week?)
· We will create a plan for writing LTEs every month
· We will hold events that include speakers on topics/issues of concern
· We will hold events that include films/videos
· We will refresh, reconstitute, and revitalize our Issue Groups
· We will significantly increase the number of people who help prepare for general meetings and special events

Proposed Calendar
(a WIP that will be adjusted and refined throughout the year)
	See separate document Proposed Calendar Oct 2017 to Sep 2018
		(Proposed calendar does not include the Sexy Activities, etc.)

*****
Sexy Events - Some of these are not in the calendar yet, but could be added into the Calendar in 			the Spring of 2018.
Movie Nights
	Some Suggestions - 
		The Best Democracy Money Can Buy
		Al Gore's 2nd movie - An Inconvenient Sequel
NP Activites
	Granite State Power Link might sponsor a presentation
	We couldn't sponsor, but could help set it up
Visibility
	Hold signs about what Dems support
	Inclusive, welcoming signs
		Betsey saw one with 12 good messages.  She hasn't found them separately online, 			but she thinks we could make some.
LTEs
	At the first general meeting
		Establish groups/individuals [who will commit] to write letters [and commit to when 			they will write]
		Topics - based on what's happening [in the month they signed up for]
			Can get bullet points for a topic from the NHDP Communications people
Mailings
	To voters - (Need to spend more time on this.  I've learned that PAD is creating some postcards.)
Selected Bibliography - Books and Political Articles
	Create on Website
	Beth offered to do some research on this.
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